EXECUTIVE SUMMARY OUTLINE

(Please try to keep to 3-5 pages)

1. Entity Name, Address, Phone Number, and Entity Business Structure.

2. Name, Address, and Phone Numbers of Each Principal.

a. Business Resumes on Principals.

i. Brief description of each principals financial strength

ii. Net worth of each principal.

1. Be prepared to support with documentation.

iii. Be prepared to provide 3 years financials for each principal.

iv. Include experience on previous projects. (Investors are looking

for experience in similar sized projects to this fund request)

1. Include name of each project.

2. Completed value.

3. The projects city and state located in.

3. Project Description Summary

a. Enough information for the investor to understand the project and the

principal’s goals.

b. Why the project will be successful.

c. Any environmental concerns?

d. Market data and demographics.

e. Project cost breakdown detail.

4. Fund Request Summary

a. How much and what type of funding are you requesting?

i. Debt financing or

ii. Venture funding

iii. Equity funding

b. Summary of Use of Funds

i. Breakdown how the funds will be used.

ii. Explain how much money has already been spent and on what.

c. Amount of equity/cash principals and/or investors are putting into project.

5. Exit Strategy (Very important!)

a. Give description and include timeline.

b. Provide any supporting documents that will support the exit strategy.

Such as an LOI, lease agreements, etc. from prospective lenders, buyers,

or tenants.

6. Return on Investment summary

7. Contractor resumes/experience (if applicable)

8. Contractor letters of intent (if applicable and optional)

9. Appraisal

a. Appraiser should include comments on the Appraised Retail Value (ARV)

of the project when it is completed and support their comments on the value.
